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Abstract

Developing leadership skills in government and municipal administration is vital to
achieving sustainable development. This requires the development of effective
leaders who are able to deal with complex challenges and make strategic decisions.
This improvement includes investment in training and workshops to develop
communication skills, time management, and problem solving. In addition, it must
be strengthened. Leaders understand the latest administrative practices and
encourage them to think creatively and innovate to achieve more efficient and

effective government and municipal services.
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